SPLBC Board of Directors Meeting Minutes

Jan 12, 2026 (9:30 am) Clubhouse

Attendance: Chris Chapman, Lois Goodeve, Rhonda Dyce, Graham Mason, Adele Tremblay
1. Call to Order: 9:36 am

2. Regrets: Gay Hawley, Gavin Clifford, Harold Wiebe

3. Approval of Agenda: moved Rhonda Dyce, seconded Graham Mason

4. Approval of Minutes of Dec Board meeting minutes: moved Graham Mason, seconded Lois
Goodeve

5. Decision/Action/Follow-up:

Nothing to report yet on Golden Bowl or volunteer appreciation on TV screens.
6. Directors’ Reports and Related Discussion:
6.1. President’s Report - Chris Chapman

Capital Priorities

Top Dresser: Committee is looking at options with estimates between approx. $9000 (gas)
and $18,000 (electric). Costs for electric model could perhaps be halved through a Green
Initiatives grant from Vancity; Rhonda D will submit request with the expectation that a
response would be received within our purchase plans, i.e. March-April. If specs and price
on electric model are suitable, we can purchase it. If not, and if waiting a year isn’t
possible, we could opt for the gas model.

Central/East Garden: Plans are developing for upgrades and repairs in 2027; $20,000 will
need to be budgeted, hopefully matched by grant of equal amount. Work would involve
shortening the garden box in the middle, replacing existing wooden benches with white
folding ones as needed, and repairing the retaining wall and root barrier.

Motion: The committee has Board approval to further develop concept plans and proceed
with grant approval. Moved: Graham Mason. Seconded: Rhonda Dyce.

Bathroom: The Board discussed options that would align with our budget of $20,000. In
the men’s bathroom the projected renovations would include a new countertop and
trough sink/faucets, divider between urinals, new Arborite behind urinals, new closure
mechanism on inner door, and removal of outer door to improve accessibility; flooring
would not be replaced. Women’s bathroom would benefit from only minor upgrades,
faucets, mirrors, etc. Gay H has been looking into possible contractors. Chris C will
complete proposal with specifics.



Social Media

In a letter sent to the Board, Gay H has formally withdrawn her permission for the SPLBC
to post any information about her (photo, name, etc.) that could be linked to social media
platforms. The Board discussed how other clubs have addressed this issue and how the
membership form might be adapted to include an opt-out option, etc. Naomi Yamasaki is
now looking into the matter.

6.2 Treasurer’s Report, Rhonda Dyce
General Update

Transition of treasurer’s roles is now complete, including online access to the CRA for GST
net-filing. All recent month-end reports have been reconciled. There are no significant
variances noted year over year.

There was discussion regarding the invoicing for corporate activities and whether we
should use QuickBooks, Square or direct invoicing. Rhonda will follow up with Rick
Mclnerney to get his thoughts and preference.

Bank Accounts

With the goal of achieving maximum cost savings in bank fees and increasing our interest
rates, Rhonda suggested we switch our account type with Vancity. Following discussion,
the following motion was presented.

MOTION: That the SPLBC switch from the current Community Services Package to and
Independent Business Account. Moved: Lois. Seconded: Graham.

GIC Renewal Options

Rhonda reviewed the current GICs with Vancity, and the Board discussed how best to
invest both the approximately $145,000 in GICs coming due in January and the approx.
$140,000 in our cash account.

MOTION: That we renew all existing GIC’s into one-year fixed terms and add one new
$20,000 GIC, also in one-year term; that we move $110,000 from our cash balance into a
new business savings account; and that we manage the chequing account to maintain
minimum of $10,000 in this account. Moved: Rhonda Dyce. Seconded: Lois Goodeve

Credit Card

The Board considered the option of applying for a credit card to be used for bill payments
and other purchases, but no decision was made.

Grants
The Capital Priorities Committee will create a list of major projects for consideration in

allocating cash to reserve funds. Such proposals would need board approval and funds
should be desighated as reserves before the end of the fiscal year.



Rhonda raised the option of applying for a BC Rehab Grant. Funds could be used for an
Adaptive Lawn Bowling program and support both the purchase of equipment (bowling
arms, launchers, lifters) and the training costs for coaching. If there’s sufficient interest,
she will put together an application.

6.3. Vice-President’s Report - Gay Hawley
Item#1: Corporate Rentals

Naomi has been working with Rick Mclnerney, Judy Lawson, Lois Goodeve and Gay
Hawley to post an inquiry page on our website to be ready for mid-January when we open
for requests for the season. The committee hopes it will fine tune the number of incoming
requests by clearly outlining the openings on Tuesdays & Thursdays, 11:00- 5:30. Draft will
be finalized soon. Lois is testing electronic submissions that will provide groups with an
automatic “Thank you for your submission” reply.

The Board reviewed the revised Visitor Agreement for 2026. Changes include a $500 fee
for cancellations within 4 weeks of event (not including rainouts), the elimination of the
garbage/recycling from visitors’ responsibilities, and a change to the wording re insurance:

Insurance: SPLBC is protected by general liability insurance, but this does not cover rental
group participants. In order to protect your group’s participants, you must have liability
insurance of at least two million dollars in place for your event. The signed acceptance
below acknowledges that such insurance is in place for this event. The group covenants
and agrees to indemnify and save harmless SPLBC from all liabilities or claims of whatever
nature or kind that arise as a result of their use of the club greens and premises.

MOTION: That the Board approve the revised Visitor Agreement as submitted but with one
minor change: the removal of the club’s address. Moved: Lois Goodeve. Seconded:
Rhonda Dyce

Item#2: Bar

After meeting with Keith Warriner, Gay H has decided to break down the bar into two
separate positions: the Bar Manager role (responsible for organizing and managing shifts,
SIR certificates and training bar volunteers) and Bar Inventory role (responsible for
coordinating sales and inventory, purchasing, and delivery of liquor). Luc Millaire
accepted the Bar Manager role. Robert Knall will handle the Bar Inventory. At our March
meeting we will review the liquor license details to ensure we are covered for both the
main clubhouse room and men’s locker room.

Item#3: Safety

Several people were involved with the recent move of the bar, making for a much safer
situation.



Other items

1.) Bathroom renos: Gay H has been in touch with possible contractors. (See above in
President’s Report for additional info.)

2.) Alternative to wet mopping the floor: Chris C will check remaining laminate
flooring pieces for more precise details and recommended cleaning methods.

3.) Popcorn machine: Gay H is currently writing up a policy for user groups.

6.4 Past-President’s Report -- Lois Goodeve

Lois reported on the Jan 10" Open House Planning Meeting. The following items were
discussed at the Board meeting.

New bowler payments

e To address the issue of long line-ups, additional Square terminals could easily be
added.

e The committee has suggested raising the fee to $45 for new bowlers’ lessons; a
decision will be made on whether these fees should be subtracted from initial
membership costs or not.

Lesson duration

e Committee hopes to complete all lessons by mid-June to avoid coach burnout.
Membership forms

e Committee suggests two membership forms, one for new members and one for
renewals. The new members’ one would be edited to remove the option for lockers
and fobs. On the renewal forms, the option of purchasing a fob would be replaced
by instructions on how to purchase a fob separately from their membership
renewal; John Sinclair will need to confirm the viability of this plan.

e Volunteers will be needed to review the handwritten membership forms to ensure
they are legible and correctly filled in. This should be done before and separate
from payment.

Membership limits

e Club executive has discussed this issue and agrees that the club is near or at
manageable limits. For 2026 the situation will be monitored with no limits
imposed.

Rain out

e The committee suggested rescheduling the Open House to the next day while
Board members considered the possibility of moving it to the next weekend. Issues
of advertising last minute changes were raised.



Promotion and Advertising:

e Most people who attend the Open House hear about it through word of mouth or
notice the club while walking by or see the banner, but the question of doing more
advertising was discussed by the committee, with suggestions such as a setting up
an interview on the CBC morning or afternoon show and a reconnect with the
Pacific Rim curling league.

6.5 Bowling Report, Graham Mason

Bowling Calendar: V&D released the first draft of the 2026 season calendar last week
with dates for Provincial, V&D, and inter-club events.

Graham is working with the new Games Leader, André Dufour, to establish the dates of the
four inter-club events that we host annually. Once those dates are agreed, then we can
establish our club championship dates for 2026. When choosing dates, every attemptis
made to avoid dates that clash with key V&D events or Provincial playdowns.

Graham’s request that Stanley Park offer to host one Provincial Playdown in 2026 was
approved by the Board. Bowls BC have not put out a call for clubs yet.

SPLBC will also host one V&D Event this year. July 21-23 are the dates for the V&D Mixed
Pairs. A date will be locked in with V&D, taking into consideration our club events such as
Pride Night.

Interclub events and parking refunds: Last year we experimented with offering to
reimburse the parking for non-SP teams for the Women’s Triples and the Mixed Fours. The
offer did not generate any significant increase in registrations, but it may be worth keeping
it going for the Women’s Triples for another year as that is the one event that struggles the
most for registrations. The Board agreed to keep the offer on for at least one more year.

6.6. Director at Large - House Report -Harold Wiebe (no report)
6.7. Director at Large - Greens Report — Gavin Clifford (no report)
7. Carry Forwards/New Business:

The unfilled Social position on the Board raises questions on how both how to attract a
willing member to fill the role and whether the Board will take on organizing an evening
social event this winter. Chris C has agreed to include these questions in his New Year’s
report for the club newsletter.

8. Next Meeting: 2026 February 9, 9.30 am — Clubhouse.
9. Adjourned: 11:55 a.m.



