Agenda
SPLBC Board of Directors Meeting
Monday, June 14, 2021 (09:30 am)

Online
1. Call to Order:
2. Regrets:
3. Approval of Agenda:
4. Approval of Minutes: May 10, 2021 (Attached).

May 21, 2021 (Attached).

6. Decision/Action/Follow-up:

6.1 Financial Statements to May 31, 2021 (Attached) — George.

7 Information:

7.1  Treasurer's Report (Attached) — George.

7.2 President’s Report (Attached) — Lois.

7.3 Past President’s Report (Attached) — Eva.

7.4 Director at Large - Social Report (Attached) — Pat.

7.5 Vice-President’s Report (Attached) — Sharyn.

7.6  Director at Large - Bowling Report (Attached) — Albert.
7.7 Newsletter items.

8 Next Meeting: Monday, July 12, 2021 9:30 am - Online.
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Minutes
SPLBC Board of Directors Meeting
Monday, June 14, 2021 (09:30 am)
Online
Attendance: Lois Goodeve (Chair), Eva Murray, Albert Nieuwold, George Guthrie, Pat Furlong, Sharyn Collis,
Judy Lawson (Minutes)
5. Call to Order: The meeting was called to order at 9:29 am
6. Regrets: Nil.
7. Approval of Agenda: Add to

7.1.1 Carry Forward — Square Discussion

MOVED: Sharyn, SECONDED: Pat that the Agenda be approved as modified. CARRIED.



8. Approval of Minutes: May 10, 2021 (Attached).

May 21, 2021 (Attached).

MOVED: Judy, SECONDED: Sharon that the minutes of May 10, 2021 be approved. CARRIED.
MOVED: Judy, SECONDED: Albert that the minutes of May 21, 2021 be approved. CARRIED.

9. Decision/Action/Follow-up:

5.1 Financial Statements to May 31, 2021 (Attached).

Approved by consensus.

9 Information:

9.1

9.2

9.3

9.4

9.5

9.6

9.7

Treasurer’s Report (Attached).

Discussion around additional cost to the club of membership renewals by credit card (CC).

Between $1400 - $1500 in 2021.

Could that cost be added to individual membership when paying by CC? Could we add that to

Corporate Event payments using CC? All CC payments to the club?

Agreed to carry this topic forward to the July 12 board meeting.

9.1.1 Discussion and agreement that the cost of the Square POS device be looked into for the
next meeting.

President’s Report (Attached).
SPLBC is flying both the Canadian flag and the Pride flag at half mast for 215 hours to honour
the 215 children whose lives were taken at the former Kamloops residential school.

Past President’s Report (Attached).
Agreed that prorated membership is not favored by the club at this time.
Also there is no reimbursement for members going on vacation.

Director at Large - Social Report (Attached).

Challenging to plan events given current PHO restrictions on size of gatherings.

Possibly have a doubleheader draw and serve cupcakes for bowlers on July 1.

Problems getting the cash register up and running. lain Girvain to reach out to Keith Warriner
for advice since Keith was involved in original set up.

Need removal of some old junk from the games shed. ACTION: Pat to follow up with Dave
Flemming for removal company contact.

Hope to start Friday night BBQ’s on July 23.

Vice-President’s Report (Attached).
Possible first Corporate event on July 9 depending on allowable size of gatherings and other
guidelines per PHO and Bowls BC.

Director at Large - Bowling Report (Attached).

Awaiting Step 2 changes from Bowls BC.

Suggested change to phrasing in the club’s Back to Bowling guidelines: rather than saying
“Mandatory but not enforced”, use “Encouraged”.

Discussion around improving access to current bike racks.

Newsletter items.

10 Next Meeting: Monday, July 12, 2021 9:30 am - Online.

The meeting adjourned at 11:28 am.

MINUTES APPROVED BY BOARD OF DIRECTORS ON July 12, 2021.



Stanley Park Lawn Bowling Club

Balance Sheet Prev Year Comparison
As of 31 May 2021

31 May 21 31 May 20
ASSETS
Current Assets
Chequing/Savings
1052 - Vancity Operating Account 58,830 12,605
1055 - Gaming Accoubnt - Vancity 6 0
1080 - Vancity Term Deposit 32,077 51,969
Total Chequing/Savings 90,912 64,574
Accounts Receivable
1210 - Sundry Accounts Receivable 480 20,601
Total Accounts Receivable 480 20,601
Other Current Assets
12100 - Inventory Asset 0 960
1405 - Cash Floats 400 400
Total Other Current Assets 400 1,360
Total Current Assets 91,792 86,536
TOTAL ASSETS 91,792 86,536
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 - Accounts Payable (260) 0
Total Accounts Payable (260) 0
Other Current Liabilities
2112 - BC Bowls Memberships 2,260 0
2114 - Deferred Revenues 13,078 16,990
25500 - GST/HST Payable 2,006 (2,842)
25550 - PST Payable (BC) 0 8
Total Other Current Liabilities 17,344 14,157
Total Current Liabilities 17,085 14,157
Total Liabilities 17,085 14,157
Equity
30000 - Opening Balance Equity 30,803 30,803
30500 - Designated Reserve 0 60,000
32000 - Retained Earnings 27,117 18,235
Net Income 16,787 (36,660)
Total Equity 74,707 72,379
TOTAL LIABILITIES & EQUITY 91,792 86,536




Stanley Park Lawn Bowling Club

October 1, 2020 through May 31, 2021

Profit & Loss

ACTUAL BUDGET VARIANCE
CORE ACTIVITIES
CORE REVENUE
{Membership Fees 54,705 40,952 13,753
Visiting Groups (Corporate) (0] - -
Donations - Allocated - P -
Donati - Unalilocated 2,444 500 1,944
Government Grants - - .
Other Revenue 439 350 89
TOTAL CORE REVENUE 57,588 41,802 15,786
CORE EXPENSES
Greens Expenses 29,079 32,930 3,851
Facilities 7,803 5,501 {2,303)
General Administration 2,698 753 (1,944)
Kitchen, Garden, Etc. (o] 550 550
TOTAL CORE EXPENSES 39,580 39,734 154
CORE ACTIVITIES SURPLUS/{DEFICIT) 18,008 2,068 15,940
BOWLING
4030 - Games - Club Events o ¢} =
4032 - Games - Miscellaneous Revenue o O -
TOTAL BOWLING REVENUE - - -
5030 - Games Expenses 102 - (102)
SURPLUS/(DEFICIT) (102) - (102)
COACHING
4026 - Membership - Coaching Lessons (o] - -
5060 - Coaching Expenses o] - -
SURPLUS/(DEFICIT) - - =
SOCIAL
4110 - Social Events o - -
4220 - Other Club Activities 17 s 17
TOTAL SOCIAL REVENUE 17 - 17
5040 - Social Expenses (o] - -
SURPLUS/(DEFICIT) 17 - 17
BBQ
4100 - BBQ Sales o = o
5120 - BBQ Expenses o = =
SURPLUS/(DEFICIT) - - -
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Stanley Park Lawn Bowling Club
Profit & Loss

October 1, 2020 through May 31, 2021

ACTUAL BUDGET VARIANCE
BAR SALES
4120 - Bar Sales [0} 0] -
TOTAL BAR REVENUE - - -
5070 -Liquor Purchases 0 - -
5072 - Obsolete Liquor Disposais 960 - -
5682 - Liquor Licence Expenses 758 1,650 891
SURPLUS/(DEFICIT) (759) (1,650) 891
MERCHANDISE
4240 - Merchandise Sales o] - -
4024 - Name Tags & Fobs 870 - 870
870 - 870
5130 - Merchandise Purchases 0] o] -
SURPLUS/(DEFICIT) 870 - 870
FUNDS AVAILABLE FOR IMPROVEMENTS
TOTAL 18,035 418 17,617
5720 - Club Improvements 287 (o] (287)
NET INCOME 17,748 418 17,330
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TREASURER’S REPORT

June 14, 2021

BALANCE SHEET

For the first time for many months, our cash position is ahead of the balance we had one year ago, by

$16,000. This gives us confidence that we will not exhaust all cash resources over next winter.

The inventory balance (960) has been written off as a result of the disposal of the stale-dated beer

inventory.

INCOME STATEMENT

With the strong membership registrations our revenue is almost $14,000 ahead of the amount
expected in the revised budget. In addition, we have $2,000 more in donations than we had

projected.

On the expense side, the greens costs are under-spent by $3,800 but the combination of Facilities and
General Administration are over-spent by $4,200. The two main causes of these overages are 1) The

credit card fees ($1,300) were not budgeted and 2) the annual water bill from the Park Board ($1,700)
was not budgeted until August. A couple of smaller positive variances (Name Tags revenue and Liquor

Licence expenses) bring us to a net surplus of $17,748 against a budget of effectively break even.

GRANT APPLICATIONS

No word yet on the two grant applications — Local Sports Relief fund (due in May so no news is not

good news) and the Community Gaming Grant (due end of August).
INSURANCE

The Bowls BC policy has been renewed at a cost of $500, up from $485 last year. This will be paid in
June. The separate insurance through Metrix (covering property and liquor liability) is also being
renewed at a cost of $3,750, up $390 from last year. The budget for both policies was set at $3,900 so

we will be $350 over spent on this line.



There have been emails regarding an offering of additional Directors and Officers coverage from the
broker for Bowls BC which you may recollect seeing. Petra Vanderlay and | have reviewed our existing
coverage under the standard Bowls BC policy and the additional coverage we have for the liquor
liability through Metrix. It is our recommendation to the board that the existing coverage under these
two existing policies is fully adequate and therefore we will not benefit from having an additional

policy at extra cost.

SPLBC Board
June 14, 2021
President’s Report

Member Feedback:

Most of the current feedback has been positive with a few exceptions. Capacity problems seem to
be over, and the new members are settling in. The ones [ have met so far have all been delighted
to be out and bowling. Most issues that have arisen have been settled with some extra
communication.

Waiting List for New Members:

With news that the capacity problems are over and with the urging of Dave, I agreed to starting
free lessons for potential members again. It was nice to see that the persons on our waiting list
did not have to wait very long. Once, the PHO changes opened more rinks, the Back to Bowling
committee were able to open a lot more slots.

Opening successes and snags:

We seem to be experiencing great numbers of membership and use of the greens. Great news!
Always a couple of snags of course. There is a large increase of bike usage, leading to some
difficulties with bike racks. Interestingly, at my last Park Board Stakeholders meeting, the pub
was requesting more bike racks around their site as they are experiencing the same thing.

We had a formal complaint from our favourite neighbours about the use of the floodlights on
Saturday, May 22. I responded with information about our late night sewage repair but we may
not have heard the last of this.

Park Board Meeting update:

George and I hosted a visit from Michael Marousek of the Park Board as a preliminary to our new
license agreement. We are moving from tenants to license holders which will incur a number of
unknown changes. So far, we have been experiencing good response from PB and the city for
assistance in diverse areas. But Michael alerted us to some legal requirements that could prove
costly and time-consuming. Time will tell.

Minor Points:

[ am still trying to change the message on the phones. With the easing of the lockdown, [ am
proposing to get rid of the puzzle trading table. I think we just need to give a deadline in the
newsletter and then the balance would be donated to the thrift shop in the mall.

Clubhouse Report (Wayne Hawrysh)

The only Issue that has arisen in the last couple of weeks is that of clutter (Unused, old and



broken down equipment) that is taking up space in the clubhouse, games shed, around the

garden shed and equipment shed.

Last Wednesday, Pat Furlong, Brad Marchand, Gavin Clifford and myself had a bit of a
discussion and it was suggested to Pat, to bring up to the Board, to possibly bring in a small

container to dispose of said Items. Pat will provide details.

LR

On Wednesday, City Waterworks dug behind the clubhouse to replace a section of the
sewage pipe. This should solve the drainage issues. Wayne put up “Do not Use” signage in

the washrooms. We hope things will have improved.

Membership Report June 11, 2021
Membership totals 2021

Active Bowlers - 235 both New and Renewals
New Bowlers joined in 2021 - 62

Active Social - 43

Unrenewed Social - 49

There is a total of 146 inactive bowling profiles registered in Sumac.

Of that 59 were inactive prior to 2019 which [ will eliminate from the database.

Of the 87 remaining inactive profiles 50 became new members in 2019. Of the 50, 34 remain
inactive and 16 are currently active.

These totals are reflective of the information provided in Sumac based on information that was
originally submitted in 2019 and records updated in 2021.

Please see attached spreadsheet.

Possible Issues to resolve

* Membership form to be redesigned and information requested be clarified prior to the
2022 season. Currently in progress.
* Website - payment for memberships be easier to access,

To be done in June

* Order and distribute name tags

* Continue receiving memberships and questions pertaining to membership.
* Waiting to hear form Bowls BC for membership data

* Send out contact list to general membership



Items for discussion regarding prorated membership fees

¢ If membership fees are broken down into a per week basis how difficult will it be to track
on the website for people to make payments. Fees will have to be updated weekly.

* Members requesting reimbursement or exemption when they go on vacation or are not
playing for weekly periods for any reason.
(example attached)

* Deadline to order name tags is on June 15. Any new member after that does not have the
option of ordering a name tag.

* Potential loss in revenue as regular members will pros pone joining until weather
improves instead of paying full membership at the beginning of the season.

Director at Large - June Social Report

Social Committee members - a team has been struck - Katherine Hume, Lynda Brennan, Judy
Mcinerney, Rick Mcinerney and Darrell Becker have all volunteered to be a part of the committee
O From the volunteer list created by Len during registration
Social volunteers - 27 - 10 selected just social
Kitchen volunteers - 27 - 6 selected just kitchen
BBQ volunteers - 30 - 6 selected just BBQ

Possible July 1 event:
O originally the team proposed a simple, easy to execute event - sandwiches and/or pizza,
Canada Day cupcakes, coffee, tea, etc.- followed by a draw for bowling. Preliminary prices
listed below:

Safeway

Sub culture - serves 10 - 29.99 X 5 $150.00

Fresh fruit kabobs - serves 24 - 29.99 X 2 = $60.00
Costco - Miss Vickie’s - box of 36 - 13.99 X 2 = $28.00

Pizza Garden

Meat Veg Bianco
14” - $20.50 $18.25 $18.25
18” - $27.00 $24.50 $24.50

*however; the info around the restrictions from PHO, BCBowls and Back to Bowls committee;
along with anecdotal information being gathered by Social committee members suggesting
people are very reluctant to get together in large groups, has called into questions exactly what
we should be offering. An alternate suggestion is to simplify the event even more:

0 Perhaps just having a table in front of the clubhouse with red & white cupcakes, tea, coffee,
maybe lemonade, and have people serve themselves (remembering social distancing),
followed by a draw. Should this be the way we go, (it is yet to be decided by the social
team), a member has offered to cover the cost as she wants to do something to give back
to the club.



*Social committee has suggested perhaps we should take a quick survey to see how many people
would even be interested in attending something July 1 with a large group this early in the
opening up of the pandemic

2021-2022 Calendar

July - Canada Day, BBQ, Pride Party - July 29 (confirmed with Luc)
August - BC Day - Aug. 2, BBQ

Sept - Labour Day - TBD, Bridge & Euchre, Trivia - last Friday of the month
October - TBD, Bridge & Euchre, Trivia - last Friday of the month

Nov - Bridge & Euchre, Trivia - last Friday of the month

Dec. - Christmas party, Bridge & Euchre, Trivia - last Friday of the month
Jan - Bridge & Euchre, Trivia - last Friday of the month

Feb - Bridge & Euchre, Trivia - last Friday of the month

Mar - Bridge & Euchre, Trivia - last Friday of the month

April - Golden Bowl

May - Victoria Day

BBQs
0 Terry Severs will head up the BBQ teams this year. He currently has 1 committed team
leader. Possible date for first BBQ could be July 16

* the committee has suggested, given the events of the past year, perhaps BBQs this summer
should be every other week versus every week. The rationale is that we have limited people
willing to help, combined with people experiencing reservations around being with large groups
of people. The committee felt offering a BBQ every other week could help prevent volunteer
burnout, as well as limit exposure to large groups of different people.

Bar Update
O A group got together at the clubhouse on Sunday, May 30 to dispose of the outdated beer,

wine, soft drink and to clean the bar area and fridges. Empties were returned to the
Recycle centre.

O The bar opened Thursday, June 3 for the Blue Heron evening. The process created by lain
was seamless - all went very smoothly - a little less than half of the people bought a beer
or wine. The bar did not open Friday (due to low numbers of people playing), Saturday or
Sunday. It would seem the interest at this time is primarily during Blue Heron.

Kitchen Update
O As the kitchen is still not being used, not much to report. The large fridge is currently
being used for the beer and wine. The freezer door is still propped open.
0 $1800.00 from the NHSP funds that will need to be spent this year. If it'’s not used for the
kitchen, perhaps it should go towards the bowls cabinet extension.

House
O Seems to be a lot of clutter in the shed, garden area and equipment area that could be
disposed of; thereby opening up space for the storage of other things. (ie: items stored on



top of the cabinet in the shed that lain needs for the bar). Perhaps a ‘clean up clutter day’
could be organized and 1-800-Got-Junk could come pick up all the stuff.

JUNE 14th 2020
Sharyn Collis VP

Corporate Board report

Anne reported one company wanting to book June 24th, it was decided that we couldn’t yet
as per COVID directives.

It was decided to wait until after July 1st new directives for all bookings.

Anne also reported that we have a number of interested companies waiting to book it looks
like a full summer.

Keith reported that he has a number of leaders and volunteers lined up so we are effectively
ready when given the go ahead.

It was decided that we would have no more than one corporate bowl per week due to the
number of new members joining this year and space needed.

We will not be putting aside any given day but we will only offer daytime and four hour
maximum.

Corporations can use our bbgs.

Each guest will be charged $75 regardless of bowling or not

Bowling Director Report for the June 14 2021 SPLBC Executive Meeting

[ have asked for brief reports from my team and will forward them later. There are no compelling
problems that I am aware of. Coaching is winding down after a successful and hectic start. A
system is in place to teach any subsequent novices. We are also taking steps to encourage novices
to play more often, and to encourage experienced bowlers to participate/mentor on novice
nights. The Greens are in good shape with few bare areas and not too many divots. Rink
directions and borders are being changed regularly to even wear. In Games, leagues are
happening and tournaments are in the planning stage (more below). Capacity does not seem to
be an issue at present, there are empty reservations on most days. ....albert

Back to Bowling

[ have sent the following to my back to bowling team about step 2 protocols, and some of this
may require Board approval/action. I don’t think much will happen on this until after the June 15
date for step 2. The difficult part about future steps is that many of the Covid protocols will cease
being mandatory but will still be encouraged, so we need to decide what rules we want our
members to continue to follow.

June 15th (tentatively) we enter step 2.

7. Maximum of 50 spectators allowed (outdoor).

8. No spectators allowed (indoor).



Those are the only differences from step one, however the past has shown us that general
guidelines from the PHO differ from specific interpretations from VIA sport.

My feeling is that we should continue under the current protocols

1 Optional but encouraged sanitization

2 Mandatory but not enforced 2 metre spacing off the greens

3 Mandatory but not enforced 2 metre spacing and masks indoors

4 Mandatory reservations

5 Mandatory covid medical forms (Forms not strictly enforced, but attendance can be checked on
Skedda)

6 Limit of 50 on grounds

Perhaps in a week (allowing time for further clarification from VIA Sport) we can increase our
capacity.

[ feel we should retain skedda as long as 5 is in force

[ feel we should not have open draws as long as 2 is in force

We should continue to bar non member spectators as long as 5 is in force, and ALL spectators as
long as 6 is in force

Comments - Opinions welcome ...thanks ...albert

Games Report:
Graham has suggested the following tournament schedule

2021 Tournaments

Friday night July 2 Cutthroat Tournament

Sunday July 11 Men’s Singles Championship

Saturday July 17 Women'’s Singles Championship

Wednesday night July 21 Ultimate Tournament

Sunday July 25 Men’s Pairs Championship + Women’s Pairs Championship

Saturday July 31 Gender Neutral Aussie Pairs Tournament (2-4-2)

Sunday August 8 Men’s and Women'’s Novice Championship

Saturday August 21 Mixed Pairs Championship

Saturday Sept 4 John &amp; Evelyn Bell Aussie Pairs (one novice/intermediate per team)

Bowls Purchase for Grant

[ have begun the process for purchasing our bowls, dealing with Vince Mai from PIBC, who is a
Henselite Agent.

We asked for 15 new sets of coloured bowls in our grant application as follows
Bowls needed (15)

two sets of size quadruple zero,

two sets of size triple zero,

three sets of size double zero,

one set of size zero, and

seven sets of size two

[ have placed an order for Quad and Triple zero bowls from Henselite, likely only black, since
coloured bowls were not available in those sizes. Aero doesn’t make those sizes, Drakes pride has
no local agents, and Taylor has only one model in those sizes(which we already have) so my
preference was to have a variety of models even though they were black. Below is a chart
showing what is tentatively on order, although the deals are not yet finalized. If I can get Coloured



Double Zero bowls from Henselite [ will do so, else [ will order them from Taylor Bowls. The Price
in the chart may or may not be GST inclusive, but my feeling is that the prices were all in, with
475 for black, 595 for colour and ~650 for special colours. I estimate that my total bowls cost will
be close to $9000.00 .

Manufacturer Model Size Color Quantity Price Timeline
Henselite '0000 1 To Order
Henselite '0000 1 To Order
Henselite '000 1 To Order
Henselite Tiger 000  Black 1 475 Now
TBD 00 1
TBD 00 1
TBD 00 1
Henselite Tiger i 0 Blue/white 1 595 Available PIBC
Henselite Tiger EVO g) Pink 1 595 Available
Henselite Tiger EVO g) Pink 1 595 Available
Henselite Tiger TX g) Pink 1 595 Available
Henselite Tiger TX ) Pink 1 595 Available
Henselite Tiger g) 1 To Order
Henselite Dreamline ) 1 To Order
Henselite Classicii ) 1 To Order
Timeline Now Already at our club

Available PIBC Days

Available In stock in Australia Weeks

To Order Not Made Months

Greens Report for June 14 2021 SPLBC Board Meeting

Here's an update on the greens:

The greens have held up pretty well through the first few weeks of play. We're on a sporadic
watering schedule for the past three weeks with the auto sprinklers setting turned off. The
strategy is to give a good soaking every 3 days or so and allowing the greens to dry between
waterings to promote a deeper roots and a firmer surface. I've augmented the sprinkler and
natural soakings with the hand watering of sections that naturally dry out quicker and the sod
patches. Results have been good with the sod patches melding in with the turf and reasonably
healthy greens with a 90 to 95% playable surface.

The lawnmower blades have been set to just slightly above tournament height.

Dethatching has resumed and the greens sweeper has been efficient for cleaning up the
thatch.



Aeration of the center section of the west green will be done sometime in June. Solid tines will
be used to punch holes rather than pulling cores. This should be less disruptive to play and
require less sand. It's expected that the sand we have outside the main gate should be
sufficient to complete this task.

A small amount of new grass seed, for a variety of bent grass that should do well in shade,
has been purchased for trial under our trees. We'll be planting some soon.

The Greens Crew has been active clearing the greens and gutters of needles leaves and a
variety of other debris that falls from nearby trees. A dozen bricks were purchased and
installed to complete the border of Monica's north/west garden between the shop and the
games room. Benches are being scrubbed and oiled when time permits. The new umbrellas
have been reinstalled and will remain out for the season. A few of the old umbrella stands will
be installed beside the benches on the north/west side of the west green. They will be erected
when needed on very hot days and potentially during tournaments for competitors and
spectators.

The Mandatory/Optional Long Mats sign has been posted in the window beside the games
room. Perhaps not all members are aware of this as long mats were not used this past week
Wed or Thurs afternoon when significant divot damage occurred on rinks 10, 11, 13 and 15.
It's expected to heal quickly if care is taken to lay long mats when the ground is moist.

The Board should consider authorizing the switch of our flood lights to LED to save electricity
and so that shades can be installed to prevent lights shining into nearby apartments. Security
lights still need to be repaired.

Gavin

Report [on Skedda] to the Board
Prepared by Chris Chapman - June 11, 2021

Currently the only three sessions that are at capacity are Tuesday night Novice, Thursday
Morning Solo and Thursday night Blue Heron. Other then those 3 we have open spots during
every other session

From May 15t thru June 11, we have had 2 161 bookings totaling over 3200 hours of bowling.
Busiest week was May 28 - June 3™ with 520 bookings and no rain outs

In total 9 sessions have been rained out - 6 of those were during the week of May 21st to May 27th
As of June 11th, 230 Members have registered and are using Skedda to book their bowling times.
Current Weekly Capacity = 856 bookable spots — The two sessions that are running at full
capacity are Tuesday Night Novice and Thursday Night Blue Heron. When possible, we will add
more rinks of Triples to these two sessions in the hopes of meeting the full demand.

For other sessions that are not at full capacity I have been closing rinks in order to consolidate
the bookings. We were getting two many partially filled rinks and closing some rinks seems to be
helping us fill the rinks that are open.

In my opinion, Skedda continues to meet our needs and the members seem to have a good grasp
on how to make their bookings.



